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CREDIT RATING REPORT [SURVEILLANCE]
M/S. Era Construction

Particulars Ratings Remarks

BDT 3.0 million Aggregate Cash Credit limit* BB, (L) Please see Appendix-1
BDT 44.0 million Aggregate Fund Based limit ST-4 for details

BOT 308.6 million Aggregate Non Fund Based limit ST-4

Lr - Loan Rating; ST - Short Term

* Due to its revolving nature, CRAB views Cash Credit (CC) as long term facility.

(Refer Appendix-2 for Rating History)
Date of Rating: 30 September 2015

Validity: The Long Term loan rating is valid up to 10 September 2016. The Short Term rating is valid up to limit

expiry date or 10 September 2016 whichever is earlier.

Rating Based on: Audited financial statements up to 30 june 2015, Bank Liability position as on 30 june 2015, and
other relevant quantitative as well as qualitative information up to the date of rating declaration.

Auditor: A. Matin & Co.

Methodology: CRAB’s Corporate Rating Methodology (www.crab.com.bd)

Analysts:
Koushik Mohammad
koushik@crabrating.com

Anand Reza
anandreza®crabrating.com

B RATIONALE

Financaial Highlights

~ Year Ended june 30 ~

(Mil. 8DT) 2015 2014 2013
Net Revenue 608.9 534.9 4246
EBITDA 30.9 28.5 1035
EBITDA Margin (%) 5.1% 5.3%  24.4%
Net Profit Margin 2.8% 3.0% 13.2%
Return on Asset (ROA) 9.0% 8.3% 29.6%
Quick Ratio 5.1 4.9 3.9
_Operating Cycle (Days) 84 96 113
Borrowed Fund to Equity (x) 0.2 0.2 0.2
Borrowed Fund to EBITDA (x) 0.9 1.0 0.4
Cash Flow from Operations (CFO) 19.9 21.6  -14.3
Free Cash Flow (FCF) 26.6 29.0 -5.3
EBIT/Interest (x) : 3.2 3.9 15.3

8 PROFULE

Mr. A. K. M. Tuhin-Ur Rahman incorporated M/S. Era
Construction (hereinafter referred as “EC” or “the Firm”
in 1992 as a sole proprietorship concern. The Firm is
engaged in supplying Power station equiprhent and
spares, Distribution line equipment and accessories,
Substation equipments power plant spare parts,
Electrical motors with pump, High voltage accessories
and Heat shrinkable power cable accessories to
different Government authorities like BPDB, DESCO and
REB. EC is also doing construction works for those
authorities including LGED. However, the major portion
of revenue is generated from supplying part reported
60.3% and 39.7% from construction works.

Credit Rating Agency of Bangladesh Limited (CRAB) has
assigned BB, (Lr) rating to BDT 3.0 million Cash Credit
limit in the Long Term. CRAB has also assigned ST-4
rating to BDT 44.0 million aggregate fund based limit
and BDT 308.6 million aggregate non-fund based limit
in the Short Term.

The assigned ratings were reaffirmed considering stable
business performance in the current rating year. The
ratings are also supported by long business track record
and experience of the promoter and workforces in
related field, good reputation because of timely
completion of projects, good relation with foreign
principals over the time, adequate strategy adoption for
procuring tenders and concentration on power sector
works.

The ratings are constrained by competitive bidding
system that often squeezes the profit margin and
upward trend of raw material price may often puil down
overall profitability of the Company.

CRAB also considered the consolidated value of EC’s
ongoing projects which stood BDT 700.9 million up to
September 2015. The ratings moreover factored the
realized amount from completed works during last six
years valued BDT 1,141.1 million.

Based on management provided information, the
Company always receives the payments timely because
of concentrating more on power sector authority’s
projects, as their payment nature is good. Thereby the
Company does not face delay in realization of
receivables. However, according to the audited financial
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staterments the receivable collection period was 83 days in 2015.

T~e -aungs moreover are supported by good leverage position and more concentration on supply based works due
0 higher profit margin comparative to construction works. EC reported 60.3% revenue generated from supply based
aorks and rest of the 39.7% from construction based works.

8 BACKGROUND

M S Era Construction was incorporated in 1992 as a proprietorship concern by Mr. A. K.M. Tuhin-Ur Rahman. The
F s engaged in supplying electric equipments and accessories to different Government authorities and involved
i~ construction works for those authorities including LGED. The Firm participates in different govt. tenders along
with its other associated concerns to increase the chances for winning tenders under different names.
Most of its associated concerns are proprietorship and partnership company. The corporate office of these
concerns is located at Century Rose (Level-3), 44/K/1, Indira Road, East Raza Bazar, Panthapath, Dhaka-1215. The
Firm shares its machineries, equipments, other assets and office premise with other associated concerns.

Associated Concerns

EC has 3 other associated concerns doing similar businesses. Most of these firms are mainly proprietorship and
partnership businesses. The promoters of these firms participate with all of its concerns to increase the chance of
winning the tenders. However, EC is the prime and major Firm among all of its associated concerns in terms of its
Total Assets, Amount & volume of Works and Number of Experiences.

B BUSINESS, OPERATION AND FINANCIAL OVERVIEW
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M/S Era Construction along with its associated concerns participates in different
government tenders for supplying electric equipments and accessories and also
involved in construction works. EC shares all its equipments and workforces with
other associated concerns for the constructions works.

The Firm participates in different government authority tenders specially BPDB,
DESCO and other electric authorities of Bangladesh. The Proprietor bids the
tenders with all of its concerns to increase the probability to win the tenders.
Usually these authorities require 10% PG and 5% BG for any work.

4 ' 4' @

Supply Works

The Firm’s 60.3% revenue is generated from its supply sources. EC has 23
suppliers for electrical equipments and accessories; however, 6 major suppliers
are listed below with the years of relationship with the Firm.

Table 1
of Top 6 suppliers of EC

Sl. Name of Suppliers Country Relationship  with
No. the Firm (in Years)

1 Shanghai Electric International China 11
Economic & Trading Co., Ltd.

2 AK Power Industries Pvt. Ltd. India 11
3 UB Exim Private Ltd. India 9
4 Supreme Private Ltd. india 4
5 ABB Singapore 9
6 Siemens Germany 11

The Firm usually receives their 70% to 80% payment after the arrival of Bill of
Lading and rest 20% to 30% after 20 to 30 days of delivery of goods. The supplied
goods usually have 12 months warranty from the supplier. EC does not provide
after sales service or maintenance service to the authorities. The Firm
concentrates on supply works more because of having good margin (~35%) and
less time consuming compare to the construction works.
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Construction

EC's 39.7% revenue is generated from construction works mainly includes line
work, substation, up gradation and renovation of distribution line etc. The Firm
issues work progress bills to the authority and collect payments from them. The
authorities inspect the sites for ensuring the work progress according to the
submitted bill. Usually the Firm quotes with 20% to 25% margin.

The Firm has sufficient necessary tools and equipments for Erection works,
Testing and Commissioning, Pilling works, Earth Excavation and soil feeling,
Concreting works, Steel binding and steel works, Plumbing, Carpentry and Metal
sheet works. Moreover, EC has safety equipments for their workers to avoid
accidents in the construction sites. The Firm also encourages workers for the
safely works to ensure maximum safety in the work sites. The Firm owns logistic
support having 3 cars, 2 Microbuses, 1 Pickup and 3 Motorcycles for daily
transportation. The Firm shares all of its resources with its other associated
concerns when ever needed. However, the Firm also uses some heavy machineries
and equipments on rental basis if needed.

EC has 14 ongoing projects with aggregate contract value of BDT 700.9 million.
The firm is yet to receive BDT 515.3 million from ongoing projects up to
September 2015.

Table 2
ging projects of EC
SI. Name of works Contract Working % of Amount
No. Amount period work  Received
done
1 Supply of 7695 Sets-33KV Disc insulator with 36.92 2014-2015 20% -
Fittings
2 11KV Pin Insulator with Fittings under Project 18.82 2014-2015 20% -

Director, Power Distribution System
Development Project, Chittagong

3 11KV Pin Insulator with Fittings under Project 18.82 2014-2015 20% -
Director, Power Distribution System
Development Project, Chittagong

4 11KV Pin Insulator with Fittings under Project 52.70 2014-2015 20% -
Director, Power Distribution System
Development Project, Chittagong

5 11KV Pin Insulator with Fittings under Project 52.70 2014-2015 20% -
Director, Power Distribution System
Development Project, Chittagong

6 Construction, Renovation and Augmentation of 39.79 2014-2015 80% 23.9
a) Betka 33/11KV Sub-station b) Kalihati 33/11
KV Sub-station ¢) Sherpur & Gazikhamar 33/11
KV Sub- station d) Shakhipur 33/11 KV Sub-
station under Central Zone Power Distribution
Project, BPDB, Dhaka.

7 Construction & Renovation works of Habiganj, 54.43 2014-2015 90% 35.4
Kulaura, Sararchar & Bhoirab 33/11 KV Sub-
station under Central Zone Power Distribution
Project, BPDB, Dhaka

8 Construction & Renovation works of Eshorganj, 63.00 2014-2015 85% 37.8
Kuliarchar, Maizbari & Borochona 33/11 KV
Sub-station under Central Zone Power
Distribution Project, BPDB, Dhaka

9 Construction & Renovation of 11ky, 11/0.4kv, 49.38 2014-2015 75% 27.2
Q.4kv distribution line under a0 Gouripur b)
Eshorganj ¢) Fulpur d0 Haluaghat e) Dapunia f)
Fulbaria sub-station under Central Zone Power
Distribution Project.

10 Installation of 33KV & 11KV Feeder Meter, LT 29.78 2014-2015 80% 17.9
CT Operated Transformer & Single Point Check
Meter

11 Procurement of Load Gear Spares for GT Unit-2 112.80 2014-2015 40% -
& Load Gear Set for GT Unit-3 (Lot-B: Load Gear

Set) of Bheramara Power Station, BPDB, Kushtia,
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Bangladesh
12 Procurement of Different Coal Mill Spares of 99.95 2014-2015 80% -
Barapukuria 2x125MW Coal Fired Thermal
Power Station, BPDB, Dinajpur, Bangladesh
13 Construction of 33KV & 11KV New/Up- 61.59 2012-2013 90% 37.0
gradation of Electrical Distribution Lines of
Rajshahi, Chapai Nawabgonj & Natore-1 PBS
under Rural Electrification Up-gradation Project
(BD-P63) against Package No. WD1
14 Construction & Renovation work of 11KV, 10.16 2012-2015 95% 6.6
11/.4KV, 0.4KV Distribution lines, installation &
renovation of 11/0.4KV Transformer &
installation of Capacitor Banks for Lot~
22:Proposed Feeder No (1,2,3,4), Masimpur,
Bazrapura and Dapunia Feeders of Distribution
Division,, BPDB, Jamalpur, Bangladesh. Under
Central Zone Power Distribution Project.
Total 700.9 185.6

EC has around BDT 278.36 million (~39.7%) of ongoing construction works and
BDT 422.5 million (~60.3%) of ongoing supply based works.

The Firm has completed an aggregated amount of BDT 1,141.1 million values of
works during last six years.

Table 3
Completed Works for last six v
Sl Name of works Contract Working Amount
No. Amount Period  Received
1 Construction & Renovation work of 11KV, 11/.4KV, 20.50 2012-2015 20.50

0.4KYV Distribution lines, Installation &Renovation of
11/0.4KV Transformer & Installation of Capacitor Bank
for Lot-3: IGD, Area Local, Khasdobir, Amborkhana
(East), Circuit House, Medical & Proposed (No. 1, 2, 3, 4)
feeder of S&D-1, BPDB, Sylhet Under Central Zone Power
Distribution Project

2 Construction & Renovation work of 11KV, 11/.4KV, 20.53  2012-2015 20.53
0.4KV Distribution lines, installation & renovation of
11/0.4KV Transformer & Installation of Capacitor Banks
for Lot-16: Charpara, Padrimission, Medical, fisheries,
Press Club, Jubilighat, Station Road, BSCIC, Borabazar
Feeders of S&D-2 (South), BPDB, Mymensingh. Under
Central Zone Power Distribution Project

esedaasaadaa

3 Procurement of Hardware Materials for Distribution 37.89  2014-2015 37.89
Network of DPDC under Rehabilitation & Augmentation
Project

4 Procurement of Hardware & Conductor Accessories for 14.62 2014-2015 14.62
Distribution Network of DPDC under Revenue Budget

S Procurement of Hardware Materials for Distribution 9.79 2014-2015 9.79
Systemunder Dhaka Power Distribution Company Limited
(DPDC)

6  Supply of Service Materials for Pre- Payment Metering 27.41 2012-2013 27.41
Project, BPDB, Dhaka

7 Procurement of Preformed Termination for AAC WASP, 3.82 2012-2013 3.82

AAC ANT & Guy for 10-Twon Power Distribution System
Development Project, BPDB, Bangladesh.
Supply of Service Materials for Pre-Payment Metering 27.41 2012-2013 27.41
Project, BPDB, Dhaka
9  Procurement of Maintenance Tools & Vehicles (Bucket 76.75 2012-2013 76.75
Truck) for Central Zone Power Distribution Project, BPDB,
Mymensingh. Under Central Zone Power Distribution
Project.
0  Service for Electric Connection to BTS of Airtel Under 7.80  2010-201 7.80
Airte| Bangladesh Ltd.
10/13.3 MVA Transformer Carrying, Installation, 1.64 2012-2013 1.64
centrifuging Testing and Commissioning work,
transportation Madaripur Grid Sub-Station to Foridpur
Grid under GMD, Foridpur.
2 Tower/Pole construction Erection, Stringing and 19.50 2010-2011 19.50
Commissioning of 2.3KM 132 KV Inter-Connection
Transmission Line between 100MW Dutch Bangla Power
Plant to Existing Siddhirganj 132/33 KV Substation

[
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under supervision of Power Grid Company of Bangladesh
(PGCB)
13 Supply of the Materials for Carrying & fitting 132 0.97 2010-2011 0.97
Interconnection Line from KPC Unit Il Power station to
grid substation PGCB at Khulna under Khulna Power
Company Unit )l Ltd.
14 All Civil, Erection, Stringing, Testing & Commissioning 8.67 2010-2011 8.67
works of 132 kV 1.2 KM Transmission Line for Power
Evacuation from Daudkandi SOMW Power plant to
Doudkandi 132/ 33kV Sub-station under Project
Director, Daudkandi 50MW Power Evacuation Project &
Deputy General Manager, Grid Circle, Power Grid
Company of Bangladesh (PGCB) Ltd. Dhaka
15 Transformer Carrying, installation, Testing and 3.32 2010-2011 3.32
Commissioning works under Manager GMD, Chittagong
(North) PGCB, Chittagong. Julda 132/33 kV Grid Sub-
station to Hathazari 230/132/33 kV Grid Sub-Station.
16  Netrokona 25/33 MVA T-3 Power Transformer, All Civil, 2.36 2010-2011 2.36
Erection, Carrying, Installation, Testing &
Commissioning & other works under Manager, GMD,
PGCB, Kewatkhali, Mymensingh.
17 Commercial Operation Support Services (COSS) such as 10.91 2005-2008 10.91
Meter Reading, Bill Distribution, Meter
installation/Reconnection/Disconnection/Removal,
Identification of Defaulter etc. under the jurisdiction of
DESCO for S&D division, Kallyanpur.
18  Commercial Operation Support Services (COSS) such as 16.34 2008-2011 16.34
Meter Reading, Bill Distribution, Meter
Installation/Reconnection/Disconnection/Removal,
Identification of Defaulter etc. under the Jurisdiction of
DESCO for S&D division, Baridhara.
19  M/S. China National Electric Wire & Cable Import/Export 55.42 2009-2010 55.42
Corporation (CCC) House #14B, Road # 68, Guishan-2,
Dhaka-1212 Bangladesh. Design Supply and Install
132/33 KV Panchagar Substations on Turnkey Basis
20 M/S. China National Electric Wire & Cable Import/Export 5.42 2009-2010 5.42
Corporation (CCC) House #14B, Road # 68, Gulshan-2,
Dhaka-1212 Bangladesh. Design Supply and Install
132/33 KV Noagarn & Thakugarn Existing Substations
on Turnkey Basis.
21 M/S. China National Electric Wire & Cable Import/Export 62.00  2009-2010 62.00
Corporation (CCC) House #14B, Road # 68, Gulshan-2,
Dhaka-1212 Bangladesh. Design Supply and Install
132/33 KV Daudkandi Existing Substations on Turnkey
Basis
22  Energypac Engineering Limited (EEL), Jiban Bima Tower 49.50  2009-2010 49.50
(11t Floor ), Dilkusha C/A, Dhaka-1000. Supply and
Install 132/33 KV Substations at Meghnaghat and
Munshiganj and Extension of Existing 132/33 MV
Madanganj and Hashabad Substation on Turnkey Basis.
23 Energypac Engineering Limited (EEL), Jiban Bima Tower 9.50 2009-2010 9.50
(11t Floor ), Dilkusha C/A, Dhaka-1000. Supply and
installation of 33/11 kV sub-station on Turnkey Basis.
24  Energypac Engineering Limited (EEL), Jiban Bima Tower 9.60 2009-2010 9.60
(11t Floor ), Dilkusha C/A, Dhaka-1000. Supply and
Installation of 33/11 kV sub-station on Turnkey Basis.
25  Civil Works of 132/33 KV Substation Project, Faridpur , 7.86  2010-2011 7.86
SQMW under Energypac Power Generation Ltd. 79,
Shahid Tazuddin Sharani Tejgaon I/A, Dhaka-1208,
Bangladesh.
26 Civil Works of 132/33 KV Substation Project, Gopalgan], 13.93 2010-201 13.93
100MW under Energypac Power Generation Ltd. 79,
Shahid Tazuddin Sharani Tejgaon I/A, Dhaka-1208,
Bangladesh.
27  The Deputy General Manager & Project Director, RPP 594.82 2010-2011 594.82
Associated Transmission Line & Grid Extension Project
Power Grid Company of Bangladesh Ltd. (PGCB)
Meghnaghat-Aminbazar 400kV Transmission Line
Project 80, Mohakhali C/A, Dhaka-1212.
28  The Deputy General Manager & Project Director, RPP 2.06  2009-2010 2.06
Associated Transmission Line & Grid Extension Project
Power Grid Company of Bangladesh Ltd. (PGCB)
Meghnaghat-Aminbazar 400kV Transmission Line
Project 80, Mohakhall C/A, Dhaka-1212.

29 Manager GMD, Chittagong (North) PGCB, Chittagong. 3.32 2010-2011 3.32
Page 5 of 11
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Julda 132/33 kV Grid Sub-station to Hathazari
230/132/33 kV Grid Sub-Station.
30  Supply of Hardware Materials and Installation works of 5.45 2005-2008 5.45
Single Phase & Three Phase Pre-Payment Meter under
BPDB, Sylhet Metropolitan on Turnkey basis against
Purchase order No. 4501375683 Dated: 09.10.2007
under the contract between Siemens Bangladesh Ltd.
31 Instailation, Testing & Commissioning of Single phase 12.01 2006-2009 12.01
pre-payment meter & three Phase pre-payment meter
along with all kind service connection materials under
the contract between Siemens Bangladesh
Total 1,141.1 1,141.1

EC has working experience with Bangladesh Power Development Board (BPDB),
DESCO, DPDC, PGCB, REB etc. Moreover, the Firm also has working experience
with some reputed private companies.

EC belongs to the construction industry. The contribution of this sector is quite
remarkable in the national economy, but its existence is absent from the national
economic plan. Recently in the last industrial policy government has identified the
sector as an industry, The construction industry of Bangladesh comprises of a
large number of predominantly small firms. There are ~25,000 numbers of local
construction firms registered with the government agencies with varying range of
financial capacities, continuously participating government tenders and doing
large value works.

Construction projects are mostly carried out in accordance with the individual
requirements of the client organizations. The requirements are normally
translated into particular designs and specifications by the architects or the civil
engineers. The contractor, who is responsible for the construction of the projects,
plays no part in the design process. The Firm only appears when the design
process is complete, and the contract is ready to be let.

L S A AN A A U A

The construction industry of Bangladesh operates under varying types of
ownership and control. Usually the large firm in the market are not in competition
because they are small in number. In general some contractors are able to exert
some control over the market environment in which they operate. Apart from
speculative work and contracts obtained by negotiation, firms are dependent on
the success from competitive tendering for their survival. For medium and large
contracts, competitive tendering is often preferred. in small works, open
tendering is used in order to secure low prices. Project delays are common
causing poor quality of work and ultimately increasing cost. Government delay in
price adjustment also leaves local firms in trouble.

Working capital management is also an inevitable factor for a construction firm.
Payment delays are common scenario by the government causing severe working
capital shortage. The firms often hedge this risk with help of bank financing.

The overall operation of the Firm is directly monitored by Mr. A.K.M Tuhin-Ur
Rahman (Proprietor). However, the Firm also has 3 Directors to look after Finance,
Technical and Administration department. The Firm also has two B.Sc. engineers
as consultants who have more than 31 years of work experience in relevant field
namely Engr. Md. Fazlul Haque (Ex. Member, BPDB) and Engr. Premendra Kumar

¢ Roy (Ex. Member, PGCB). Moreover, the Firm has an advisor named Engr. Kamal
Uddin who is responsible for the works under DESCO authority.

o Apart from the top management EC has 14 permanent engineers to look after

9 different projects and 30 office staff to be responsible for administrative tasks.

) The Firm also recruits contractual workers for specific project works. The entire

"]

S — s PaG@ 6 OF 11

www.crab.com.bd; www.crabrating.com ' 4/




: @ M/S. Era Construction

workforce is shared with other sister concerns of EC.

_ EC reported net revenue of BDT 608.9 million in FY 2015 which was BDT 534.9
- million in FY 2014 registering the double digit growth of 13.8%. The increased
amount of revenue was contributed by the completion of some high value works
and bill realization in the current rating year. Except the hike of EBITDA margin to
24.4% in FY 2013, there has been stable EBITDA margin over last five years. With
the growth of EBITDA by 8.5%, the EBITDA stood at BDT 30.9 million compared to
BDT 28.5 million reflecting stable operating earnings of the organization.

The profitability position was steady in previous fiscal year regardiess of slight
downturn. The gross profit margin of the Company decreased marginally to 7.8%
in FY 2015 compared to 8.1% in FY 2014. Besides, due to operating efficiency, the
operating profit margin decreased slightly to 4.1%% in FY 2015 from 4.0% in FY
2014. The increase cost regarding non- operating activities, there has been
slashed net profit margin of 2.8% in FY 2015 which was 3.0% in FY 2014.

The receivable collection period shorted to 83 days in FY 2015 (FY 2014: 95 days)
coupled with lower receivable as well as payable payment period made the cash
conversation cycle to reach at 82 days in FY 2015 which was 96 days in FY 2014
reflecting better management of working capital.

EC became slightly more dependent on the borrowed fund amounting BDT 29.2
million in FY 2015 compared to BDT 28.8 million in FY 2014 which did not
affected debt to equity of 0.2x in FY 2015 reflecting similar leverage position. The
increased EBITDA along with the increased borrowed fund led to slightly
decreased borrowed fund to EBITDA of 0.9x in FY 2015 compared to 1.0x in FY
2014,

The Firm managed to maintain stable cash flow position since FY 2014 which
might be taken as a positive position. Cash flow from operation declined slightly
to BDT 19.9 million in FY 2015 from BDT 21.6 million while free cash flow
decreased to BDT 26.6 million in FY 2015 from BDT 29.0 million reflecting
concerning issue regarding cash flow management to support the operation. The
EBIT/interest was marked as 3.2x in FY 2015 from 3.9x in FY 2014 which
indicates weakening coverage position of the Company.

M/S Era Construction along with its other associated concerns has banking
relationship with Jamuna Bank Limited, Dhanmondi Branch (since 2009). The Firm
is availing BDT 3.0 million Cash Credit limit, BDT 44.0 million funded limits and
BDT 308.6 million no funded limits from Jamuna Bank Limited. Based on bank
provided information, EC has a satisfactory banking relationship with its banks,
hence the Firm has 16-30 days overdue during last 1 year. Details of loan
facilities are given in Appendix-1.

-END OF REPORT-
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APPENDIX - 1: Details of Bank Loan Liability Status of M/S Era Construction of 30 June 2015 (Mil. BDT)

Term Status * Fund Status

LCc Short-term Non-funded 189.5 189.5 31.01.2016

2 LTR*~ Short-term Funded 2.0 - 31.01.2016
3 Jamuna Bank Limited. Bank Guarantee** Short-term Non-funded 1191 119.1 31.01.2016
4 Dhanmondi Branch SOD (Work Order)** Short-term Funded 40.0 7.8 31.01.2016
5 SOD (General)** Short-term Funded 2.0 1.9 31.01.2016
5 Cash Credit (Hypo)** Short-term Funded 3.0 2.9 31.01.2016

Total Cash Credit (6) 3.0 2.9

Total Funded Loan (2,4,5) 44.0 9.7

Total Non-Funded Loan (1,3) 308.6 308.6

**all loan facilities from Jamuna Bank Limited are jointly enjoyed by M/S Era Construction, M/S MRM International, M/S R.R.
Construction and M/S Era Trading & Co.

APPENDIX - 2: Rating history

Date of Rating: 11 September 2014

_ Particulars Ratings

_BDT 3.0 million Aggregate Cash Credit limit* BB, (Lr)
BDT 44.0 million Aggregate Fund Based limit ST-4

_ BDT 200.0 million Aggregate Non Fund Based limit ST-4

Rating Based on: Audited financial statements up to 30 June 2013, Bank Liability position as on 31 August 2014
and other relevant quantitative as well as qualitative information up to the date of rating declaration.
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APPENDIX 3: KEY FINANCIAL VARIABLES OF M/S ERA CONSTRUCTION

-— Year Ended june 30 —-

(ui. BDT) 2015 2014 2013 2012 2011
Net Revenue 608.9 534.9 424.6 429.7 390.2
_:..,_: Revenue Growth (%) 13.8% 26.0% -1.2% 10.1% -24.2%
‘g Cost of Construction as % of Revenue 92.2% 91.9% 72.8% 86.7% 83.5%
< EBITDA 30.9 28.5 103.5 27.9 20.2
S EBITDA Growth (%) 8.5% -72.5% 271.3% 38.1% -60.0%
g EBITDA Margin (%) 5.1% 5.3% 24.4% 6.5% 5.2%
z Net Profit after tax 17.2 16.1 55.8 7.1 1.9
Net profit after tax growth (%) 6.9% -71.1% 689.8% 274.4% -89.8%
- Gross Profit Margin ] 7.8% 8.1% 27.2% 13.3% 16.5%
% Operating Profit Margin 4.1% 4.0% 22.5% 4.3% 2.4%
= Net Profit Margin 2.8% 3.0% 13.2% 1.6% 0.5%
;S- Return on Average Asset 9.0% 8.3% 29.6% 3.9% 1.0%
Return on Average Equity 10.7% 10.1% 43.0% 7.0% 1.9%
Current Ratio (x) 5.2 4.9 3.9 1.6 1.4
Quick Ratio (x) 5.1 4.9 3.9 1.6 1.4
Inventory +AR to TA 72.6% 72.3% 72.1% 64.9% 58.3%
Net Working Capital to TA 66.5% 63.4% 57.2% 27.2% 20.2%
- Inventory Turnover Ratio (x) 446.4 466.5 204.2 218.2 154.6
§ Average Inventory Processing Period (Days) 1 1 2 2 3
;tJ Receivable Turnover Ratio (x) 4.4 3.9 3.3 3.9 3.9
Average Receivable Collection Period (Days) 83 95 111 94 94
Payable Turnover Ratio (x) 294.1 251.4 117.7 101.0 63.4
Average Payable Payment Period (Days) 2 2 4 4 6
Operating Cycle (Days) 84 96 113 96 97
Cash Conversion Cycle (Days) 82 94 109 92 91
Equity Capital 160.1 161.0 157.0 102.7 98.4
Total Borrowed Fund 29.2 28.8 36.2 21.6 20.6
° Total Long Term Debt 0.0 0.0 0.0 0.0 0.0
5 EBITDA 30.9 28.5 103.5 27.9 20.2
§ Fund Flow from Operation (FFO) 23.1 23.0 63.8 16.4 12.8
a Cash Flow from Operation (CFO) 19.9 21.6 -14.3 1.6 4.5
.g Retained Cash Flow (RCF) 19.9 21.6 -14.3 1.6 4.5
S Free Cash Flow (FCF) 26.6 29.0 -5.3 12.4 17.3
2 Debt to Equity (x) 0.2 0.2 0.2 0.2 0.2
g Borrowed Fund/EBITDA (X) 0.9 1.0 0.4 0.8 1.0
§ FFO/Debt 79.2% 79.8% 176.0% 75.7% 62.4%
CFO/Debt . 68.2% 75.2% -39.6% 7.2% 22.1%
RCF/Debt 68.2% 75.2% -39.6% 7.2% 22.1%
FCF/Debt 91.0% 100.6% -14.5% 57.4% 83.9%
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Long Term Rating

AAA
Triple A

AA-, AAz, AA3*
Double A

A, A, As
Single A

BBB:, BBB:, BBB;
Triple B

BB:, BB, BB:
Double B

B:, B2, B3
Single B

CCC,y, CCCy, CCCs
Triple C

M/S. Era Construction

CRAB RATING SCALES AND DEFINITIONS -Long Term (Corporate)

o Definition
Companies rated in this category have extremely strong capacity to meet financial

commitments. These companies are judged to be of the highest quality, with minimal -
credit risk.

Companies rated in this category have very strong capaCIty to meet fmanual i
commitments. These companies are judged to be of very high quality, subject to very low .
credit risk.

Companies rated in this category have strong capacity to meet financial commitments,
but are susceptible to the adverse effects of changes in circumstances and economic

condltlons These companies are judged to be of high quality, subject to Iow credit risk.

Compames rated in this category have adequate capacity to meet fmanaal comm|tments
but more susceptible to adverse economic conditions or changing circumstances. These
companies are subject to moderate credit risk. Such companies possess certain

| speculative characteristics,

Companies rated in this category have inadequate capacity to meet fmanaal;

' commitments. Have major ongoing uncertainties and exposure to adverse business,

financial, or economic conditions. These companies have speculative elements, subject to
substantial credlt risk.

Companies rated in this category have weak capacity to meet financial commltments

| These companies have speculative elements, subject to high credit risk.

Companies rated in this category have very weak capacity to meet financial obligations.
These companies have very weak standing and are subject to very high credit risk.

cC
Double C

C
Single C

D
(Default)

Companies rated in this category have extremely weak capacity to meet financial
obligations. These companies are highly speculative and are likely in, or very near,

" default, with some prospect of recovery of principal and interest.

Companies rated in this category are highly vulnerable to non-payment, have payment

| arrearages allowed by the terms of the documents, or subject of bankruptcy petition, but

have not experienced a payment default. Payments may have been suspended in
accordance with the instrument’s terms. These companies are typically in default, with

little prospect for recovery of principal or interest.

D rating will also be used upon the filing of a bankruptcy petition or similar action if

payments on an obligation are jeopardized.

*Note: CRAB appends numerical modifiers 1, 2, and 3 to each generic rating classification from AA through CCC. The modifier 1
indicates that the obligation ranks in the higher end of its generic rating category; the modifier 2 indicates a mid-range ranking;

www.crab.com.bd; www.crabrating.com

- and the modifier 3 indicates a ranking in the lower end of that generic rating category.
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@w M/S. Era Construction

LONG-TERM RATING: LOANS/FACILITIES FROM BANKS/FIS
‘All loans facilities with original maturity exceeding one year)

RAT™NCS ____ DEFINITION
AAA L :
Trpe A -oans faciliies rated AAA (Lr) are judged to offer the highest degree of safety, with regard to timely payment of
Safety fmancial obligations. Any adverse chfnges in circumstances are unlikely to affect the payments on the loan facility.
AA Ly i
A Loans facilities rated AA (Lr) are j.udged'to offer a high degree of safety, with regard to timely payment of financial
ragh Safety oblgations. They differ only marginally in safety from AAA (Lr) rated facilities. “
Adn toan facilities rated A (Lr) are judged to offer an adequate degree of safety, with regard to timely payment of financial
Safety obhgangns. However, changes in circumstances can adversely affect such issues more than those in the higher rating
categories.
88 L Loans facilities rated BBB (Lr) are judged to offer moderate safety, with regard to timely payment of financial
Trpke & obligations for the present; however, changing circumstances are more likely to lead to a weakened capacity to pay
Moderate Safety interest and repay principal than for issues in higher rating categories.
B8l Loans facilities rated BB (Lr) are judged to carry inadequate safety, with regard to timely payment of financial
(Doudie B madequate obligations: they are less likely to default in the immediate future than instruments in lower rating categories, but an
Safety adverse change in circumstances could lead to inadequate capacity to make payment on financial obligations.
B{in Loans facilities rated B (Lr) are judged to have high risk of default; while currently financial obligations are met,
Hagh Risk adverse business or economic conditions would lead to lack of ability or willingness to pay interest or principal.
CCC n Loans . facilities rated CCC (Lr) are judged to have factors present that make them very highly vulnerable to default;
Very High Risk timely payment of financial obligations is possible only if favorable circumstances continue.
ccan Loans/facilities rated CC (Lr) are judged to be extremely vulnerable to default; timely payment of financial obligations
Extremety High Risk is possible only through external support. o
Loans/facilities rated C (Lr) are currently highly vulnerable to non-payment, having obligations with payment
Cn arrearages allowed by the terms of the documents, or obligations that are subject of a bankruptcy petition or similar
Near to Defauit action but have not experienced a payment default. C is typically in default, with little prospect for recovery of :
principal or interest. C (Lr) are typically in default, with little prospect for recovery of principal or interest.
D[i::l:)h Loans/facilities rated D (Lr) are in default or are expected to default on scheduled payment dates.

*Note: CRAB appends numerical modifiers 1, 2, and 3 to each generic rating classification from AA through CCC. The modifier 1 indicates that the
obhgation ranks in the higher end of its generic rating category; the modifier 2 indicates a mid-range ranking, and the modifier 3 indicates a ranking in
the lower end of that generic rating category.

deseeaq

SHORT-TERM CREDIT RATING: LOANS/FACILITIES OF BANKS/FIS
(All loans /facilities with original maturity within one year)

DEFINITION

ST-1

Highest Grade This rating indicates that the degree of safety regarding timely payment on the loans/facilities is very strong.

ST-2 This rating indicates that the degree of safety regarding timely payment on the loans/facilities is strong: however, the
High Grade  relative degree of safety is lower than that for issues rated higher.
ST-3 This rating indicates that the degree of safety regarding timely payment on the loans/facilities is adequate; however, the
issues are more vulnerable to the adverse effects of changing circumstances than issues rated in the two higher
Adequate Grade .
' categories,

ST-4 This rating indicates that the degree of safety regarding timely payment on the loans/facilities is marginal; and the

Marginal  : issues are quite vulnerable to the adverse effects of changing circumstances.
ST-5 © This rating indicates that the degree of safety regarding timely payment on the loans/facilities is minimal, and it is likely

Inadequate Grade ' to be adversely affected by short-term adversity or less favorable conditions.

ST-6

This rating indicates that the loans/facilities are expected to be in default on maturity or is in default.
Lowest Grade )

I Cepvnght 2015, CREDIT RATING AGENCY OF BANGLADESH LIMITED ("CRAB"). All rights reserved. ALL INFORMATION CONTAINED HEREIN IS PROTECTED BY COPYRIGHT LAW AND NONE OF
SoCr \FORMATION MAY BE COPIED OR OTHERWISE REPRODUCED, REPACKAGED, FURTHER TRANSMITTED, TRANSFERRED, DISSEMINATED, REDISTRIBUTED OR RESOLD, OR STORED FOR
SCESEQUENT USE FOR ANY SUCH PURPOSE, IN WHOLE OR IN PART, IN ANY FORM OR MANNER OR BY ANY MEANS WHATSOEVER, BY ANY PERSON WITHOUT CRAB'S PRIOR WRITTEN CONSENT.
4 ~farmaton contaned herein is obtained by CRAB from sources believed by it to be accurate and reliable. Because of the possibility of human or mechanical error as well as other factors,
~owever. such information ds provided “as is” without warranty of any kind and CRAB, in particular, makes no representation or warranty, express or implied, as to the accuracy, timeliness,
cz—peeteness. merchantability or fitness for any particular purpose of any such information. Under no circumstances shall CRAB have any liability to any person or entity for (a} any loss or
ca~age r whole or in part caused by, resulting from, or relating to, any error (negligent or otherwise) or other circumstance or contingency within or outside the control of CRAB or any of
s 2 -ecisrs. cfficers. employees or agents in connection with the procurement, collection, compilation, analysis, interpretation, communication, publication or delivery of any such
~f3mmaten crio, any direct, indirect, special, consequential, compensatory or incidental damages whatsoever (including without limitation, lost profits), even if CRAB is advised in advance
29 tme poss bty of such damages. resulting from the use of or inability to use, any such information. The credit ratings and financial reporting analysis observations, if any, constituting
e~ cf e ~farmaten contained herein are, and must be construed solely as, statements of opinion and not statements of fact or recommendations to purchase, sell or hold any securities.
MO AARRANTY, EXPRESS OR IMPLIED, AS TO THE ACCURACY, TIMELINESS, COMPLETENESS, MERCHANTABILITY OR FITNESS FOR ANY PARTICULAR PURPOSE OF ANY SUCH RATING OR OTHER
SENCN CRONFORMATION 1S GIVEN OR MADE BY CRAB IN ANY FORM OR MANNER WHATSOEVER. Each rating or other opinion must be weighed solely as one factor in any investment
ze< s.om ~ade oy cr on behalf of any user of the information contained herein, and each such user must accordingly make its own study and evaluation of each security and of each issuer
a~z g.ara~ter of and each provider of credit support for, each security that it may consider purchasing, holding or selling.

Page 11 of 11

CRAB | CRAB Ratings on Corporate Credit Digest | 30 September 2015






